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Performance Measures 

As it is unlikely staff will be able to implement such a long list of projects and objectives in a 

five year timespan, the success of this CEDS will be tied to the efforts of the successful 

implementation of at least one project per year.  Not all projects must reach full implementation, 

but continual application towards implementation/completion should be considered an 

accomplishment.  The following are guidelines to determine the extent to which this plan has 

been considered a success. 
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1. The number of projects that were attempted in full, or partially during the CEDS timeline. 

o A minimum of 5 should be completed at the end of the five-year cycle. 

2. The amount of funding the Tribe received for economic development during the five-year 

cycle.   

o Maintaining current funding levels is adequate, but the complete funding of a 

project not funded by the ordinary EDA Planning Assistance Grant should be 

considered a major achievement. 

3. Improved communication and participation between Reservation entities during the 

CEDS timeline, both internal and external.   

o Improved communication and participation will be any increase in collaboration 

between the Tribe and Reservation entities.  Partnering for the implementation of 

an economic development project from the list in this plan should be considered a 

major feat. 

Future Updates 

The need for a current CEDS document is listed in 13 CFR 303.6.   The Tribe’s Public Works 

Department is in charge of initiating the update process.  This CEDS document will remain 

current until 2020.  At that time, the economic development planner for the Tribe will need to 

form a new CEDS committee to begin the update process. 

Summary 

The advancement of Economic Development on the Coeur d’Alene Reservation is a difficult 

endeavor, but progress is evident.  The Reservation is isolated from big population centers and 

does not maintain a large local population.  While these challenges/obstacles may never vanish, 

substantial improvements to the Reservation economy can be made incrementally over time.  By 

following the objectives listed in this plan, the areas of the Reservation economy that are weak 

will become stronger and the Reservation economy will gradually become more self-sustaining. 
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CEDS Update Committee Attendance List

Name Title 6/25/14 Meeting 7/15/14 Meeting

James Alexie Development Corporation CEO X X

Rosanna Allen Housing Director X

Leta Campbell Council Member X X

Stacy Dunn BMC X

Valerie Fast Horse IT Director X X

Lance Mueller Planning Technician X X

Charlotte Nilson Council Member X

Jeff Oka CFO X

Cynthia Williams Council Member X X

10/7/2014 1 11:42 AM
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