2015 Coeur d’Alene Reservation Comprehensive Economic Development Strategy

Objectives
Project Goal(s) Addressed | Addressed from
No. Project from CEDS CEDS Project Description Estimated Cost | Potential Funding Source
Provide internet service to houses and businesses via fiber-
13 Fiber Optic Project 58 1-4,1-10, PC-3 optic lines 12,000,000 Tribe/ARRA
Start and maintain atribally-owned and operated radio
14 Radio Station Project 58 PC-3 station 500,000 Tribe
15 Business Park 2,3, 4,568 9, 1016 PC-7, RE-4, RE-6 |Estahlish a business park subdivision on parcel AB21 650,000 Tribe
PC-7, RE-4, RE-6, RE-|Recruit a resart/hospitality business to complement the
16 Business Recruitment (Casina) 56,9 10 11 Tribe's Casino and Hot el enterprises 10,000 Tribe
17 Tribal Credit Union 2,9 RE-3, RE-4, RE-5 |Start a tribally-owned bank 5,000,000 Tribe
Construct a road, water and sewer utilities, and two gravel
18 Plurnmer Industrial Site 56 1-1, 148, 1-10 building pads on allatment T1016 in Plum mer 300,000 Tribe
PC-7, RE-4, RE-5, RE|Purchase a francise with a successful track record and
19 Purchase an Established Franchise 2,3, 4,569 10 6, RE-B business model and open it an the Reservation 300,000 Tribe
20 DeSmet Water System 8 1-1,1-10 Study and repair/rehabilitate the water system in DeSmet 500,000 Tribe/HS
Study and repair/rehabilitate the Tribe's water system in
21 Flummer Tribal Water System Capacity g 1-1, 1-10 the Plummer area 250,000 Tribe/HIS
Locate new signs within the Reservation to notify visitors
22 Community Signage Improvements 4,6, 14 RE-3, CE-4 of business locations and things/eventsto do locally 5,000 Tribe
Implem ent the strategiesand projects listed in the Tribe's
23 Taurism Plan Implementation 4,6, 11 RE-3, RE-7, RE-3 |2013 Taurism Plan Unknown All Reservation Entities
Crush rock in the Tribe's pit to sell to the Public and to use
24 Tribal Rock Pit Production (Plummer) 8 1-3 for tribal projects 300,000 Tribe/BlA
Create and prom ote a single space for fireworks ta he sold
within the Reservation in order to make it a well-known
25 Firewarks Consolidation Development 4,6 RE-3 place and to generate more business Unknown Tribe
Create a development that coud build off of what is
26 Develop Magnuson Property 4,56, 10,11 RE-4, RE-7 happening at the Casino Unknown Tribe
27 RV Park Like Yakama 4,5 11 RE-9 Build an RY park to get tourists to stay overnight 150,000 Tribe
4 value-added farming product could be desired in a niche
market and USDA grants can help fund a portion of the
28 Creste a Value-Added Farming Product 56 10 RE-4 production Unknown Tribe/USDA
Develop Comm ercial Real Estate Developments On- Create more commercid space by constructing more
29 Reservation 2,34, 56,9, 10 JI-8 RE-4, RE-5 RE-6 |buildings 500,000 Tribe/EDA
Utilize the space at the Trailhead by hosting an event that
30 Host an Event Like Pig Out at Trailhead 4,11 RE-7, RE-8, RE-3 |sllows local businesses to display their products Unknown Tribe/EDA
This could reduce the costzto the Casino if & tribal
31 Create a Casino Supply Business 2,5 69,10 RE-4, RE-5 business directly supplied the Casina Unknown Tribe
Develop aplan to strategically invest in real estate bhoth
32 Develop a Real Estate Investm ent Plan 58 RE-10 within the Reservation and outside of it Unknown Tribe/EDA
Property outside of the Rese rvation has direct access to populations
largerthan what are faundwithin the Re servation. This project would
33 Develop Property Owned Outside of CDA 3,7,8 RE-4, RE-10 take advantage of the |arzer population Unknown Tribe
Diewelop a new housing subdivision on the Build new housing on the Reservation on tribally-awned
34 Reservation 1 1-3 property 2,500,000 Tribe/HJD
Develop a building that may be usad by local
35 Estahlish a business incubatar in Warley 2,585 10 RE-3, RE-4, RE-5 |entrepeneuers to hegin a new business 600,000 Tribe/EDA
Develap a buildingthat m ay be used by local
36 Estahlizh a husiness incubator in Plummer 2,59 10 RE-3, RE-4, RE-5  |entrepeneuers to begin a new business 600,000 Tribe/EDA
Recruit businesses to move tothe Reservation with a flyer
that displaysthe wonderful benefits of the Reservation
37 Create a business recruitment flyer and website 5 6 RE-4, RE-6, RE-11 |and trust land 5,000 Tribe/EDA
Construct the last remaining apartment unit at the sub-
38 Sub-Agency 4th Unit Construction 1 -8 agency site 500,000 Tribe/HJD
Construct a garbage collection and transfer site near the Tribe/Benewah
39 Plurer Solid Waste Transfer Station 8, 15 1-1, 1-10, PC-1, PC-2 |bridge on HWY 5 150,000 Caunty/IHS
Study all tribal parcels to determine their capacity to be
40 Tribal Property Development Study g 1-8, RE-10 developed for commercial purposes 25,000 Tribe/EDA
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Objectives
Project Goal(s) Addressed | Addressed from
No. Project from CEDS CEDS Project Description Estimated Cost | Potential Funding Source
Construct a trail that will allow pedestrians and hikers to
Bike and pedestrian trail to connect the Gty of safely and comfortably communte from the Casino to
41 Warley to the Casino and to the City of Plumm er. a 1-2,1-3 Worley and Plum mer 5 5,000,000 Trike
Perfrom a walkahilty study for Worley, Plummer, and
42 Apply for REACH Grant to do a walkshility study g 1-2, 1-3 DeSmet "areas” to improve pedestrain safaty 5 10,000 Tribe/COC
Canstruct sidewalksta cannect tribal buildingsto each
43 Tribal huildings sidewalk and lightingconnection 8 16 1-2, 1-3 other. Make sure adequate street lighting exists, Unknown Trihe
Implement the Trihe's Long Range Transportation Implement the projects in the 2012 LRTP to im prove the
44 Plan g 1-3 transportation network of the Reservation Unknown Tribe
Use Gitylink FTAfundigto install bus passenger shelters at
the stopslocated alongthe Rural Route within the
45 Install bus shelters on the Citylink Rural Route 8, 16 -3 Reservation 3 150,000 FTA
Expand upon exsting fiber-optics with phase two Build upon the initial fiber-optic lines that were installed in
46 line placement g 1-4, PC-3 the summer of 2013 Unknown Tribe/USDA
Create a 311 center specific to the Reservation, The Tribe
Estahlish a 911 system for the Reservation to he should collect the taxes for this from phone services and
47 operated by the Tribe 2 1-7 operate it tribally Unknown Tribe/FEMA
Make it so the coverage for cell phones is better,
Increase cell phone coverage capacity withinthe particularly in the southern portion of the Reservation so
48 rural areas of the Reservation 16 -7 that less phone canverations are dropped/lost Unknown Tribe/Homeland Security
B2 praactive in building hames for not anly natives, but far empioyess ofthe
Construct a housing development to be open to Tribe. This could indude anly creating the infrastruzture for a hous ing
49 tribal em ployeas as well astribal mem bers 23 1-9 development and lening buyers construct their own houses 5 2,000,000 Tribe
Canstruct atribal housing develnpment close to Lake Coeur d'Alene to connea
the COA Tribal penple withthe Lake, The coud be a rental cabin typs
[develapment that & rented out ta taurists far a certaintime period thraughaut
50 Construct tribal housing dose to Lake Coeur d'Alene 1,8 14 1-9 Jthe vear. 1 4,000,000 Tribe
Cre zte awebsite separate fram the extemal tribal website that is
Create a Coeur d'Alene Tribe Econamic devoted to promoting the Tribe's economic development efforts. & link
51 Development website 8 PC-3 can be made ko appear on the main page of the Tribe's extemnal website. | 5 20,000 Tribe/EDA
Provide free child care to residnets of the Reservation as an incentive to
Provide afrea child care sarvice to residents of the become invalved in the local workforce. The cost of child care servicesis
52 Reservation if they are working 7 PC-E [an existing barrier to employment for some residents. Unknown Tribe
Incentivize young people ta stay near home by offering locd students
Offer scholarships ta local students at local schools shealarships to local schools. Increase participation by offeing
53 and technical programs 1,712 CE-7, RE-12 scholarships for twa-year te chnical progams as we | 5 50,000 Tribe
Tribal departm ents to partner with local schools to The Tribe can incertivize local studerts to o to college by offering them
place students in career programs that are needed abswith the Tribe if they gointo a certain field of study. Could work by
54 within the Tribal Government 1,710, 12 RE-4, RE-12, CE-3 Jaiso providing intemship oppartunities Unknown Tribe/School Districts
[Fawe the THBE s EQUCation DE partrme Nt vIsi locel Fighschools (o
dernonstrate job search skills to seniors. Also have therm hold a serinar
Education Department Visitsto School and Resume on the Reservation for adults to come get help with putting together a
55 Workshop 12,13 CE3 CE7 résumé 5 10,000 Trihe
Work with Plummer-Worley School District to Incentivize te achers to cantinue to te ach to 3l of the students in the
1255 all year and not to concentrate on the upper half. Bonuse s could
provide bonuses to teachers whose bottom 20% be paid by the T ribe to the teachers if so many students improved their
56 students im prove aver the course of the year 13 CE-2 grade from the first quartertothe last Unknown Tribe
incentivize students to get good grades by providing studnets with 3
Party @s & reward for doing well. Studentswould have to get a certain
57 School field Trip/Party Incentive Program 13 CE-2 zrade paint average inarder to attend the party, 5 5,000 Tribe
Invite local community elected officials to partake in a
Local Electad Officials and Tribal Leaders sitdown meeting with tribal leaders to identify issuss and
58 Comm unity Summit 15 PC-1, PC-5, PC-2  |discuss solutions Unknown Tribe
Fund a competition of lacal artiststo make public art that
59 Public Art Funding 14, 16 RE-1, CE-6 can he placed in front of tribal buildings 5 10,000 Tribe
Provide a gift to tribal members who have shown a form of|
cantinued or sustained employment for aminimum of 6
60 Workforee Incentive 7 PC-E manths Unknown Trike
Reconstruct Highway 35and widen it to 5 lanes and
61 U3 95 Reconstruction through Warley g 1-2,1-3, CE-6 include crosswalks, sidewalks, and bike lanes 5 9,250,000 ITD

Performance Measures
As it is unlikely staff will be able to implement such a long list of projects and objectives in a
five year timespan, the success of this CEDS will be tied to the efforts of the successful
implementation of at least one project per year. Not all projects must reach full implementation,

but

continual

application towards implementation/completion should be considered an

accomplishment. The following are guidelines to determine the extent to which this plan has

been

considered a success.
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1. The number of projects that were attempted in full, or partially during the CEDS timeline.

o A minimum of 5 should be completed at the end of the five-year cycle.

2. The amount of funding the Tribe received for economic development during the five-year
cycle.

o Maintaining current funding levels is adequate, but the complete funding of a
project not funded by the ordinary EDA Planning Assistance Grant should be
considered a major achievement.

3. Improved communication and participation between Reservation entities during the
CEDS timeline, both internal and external.

o Improved communication and participation will be any increase in collaboration
between the Tribe and Reservation entities. Partnering for the implementation of
an economic development project from the list in this plan should be considered a
major feat.

Future Updates

The need for a current CEDS document is listed in 13 CFR 303.6. The Tribe’s Public Works
Department is in charge of initiating the update process. This CEDS document will remain
current until 2020. At that time, the economic development planner for the Tribe will need to
form a new CEDS committee to begin the update process.

Summary

The advancement of Economic Development on the Coeur d’Alene Reservation is a difficult
endeavor, but progress is evident. The Reservation is isolated from big population centers and
does not maintain a large local population. While these challenges/obstacles may never vanish,
substantial improvements to the Reservation economy can be made incrementally over time. By
following the objectives listed in this plan, the areas of the Reservation economy that are weak
will become stronger and the Reservation economy will gradually become more self-sustaining.
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CEDS Update Committee Attendance List

Name Title 6/25/14 Meeting 7/15/14 Meeting

James Alexie Development Corporation CEO X X
Rosanna Allen Housing Director X

Leta Campbell Council Member X X

Stacy Dunn BMC X

Valerie Fast Horse IT Director X X

Lance Mueller Planning Technician X X
Charlotte Nilson Council Member X

Jeff Oka CFO X

Cynthia Williams Council Member X X
10/7/2014 1 11:42 AM
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