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Coeur d’Alene Tribe Natural Resource Department 
Environmental Programs Office 

Request for Proposals 
December 12, 2019 

 
 

Project Title: Coeur d’Alene Tribe Brownfields Project 
 
TRIBAL CONTACT 
Project Manager:  Tiffany Allgood, Environmental Action Plan Coordinator 
850 A Street, Box 408, Plummer, Idaho 83851 
(208) 686-8802 phone and voice-mail 
(208) 686-8302 FAX 
tallgood@cdatribe-nsn.gov 
 
 
PROPOSAL DUE DATE:  Proposals must be received by 4:30pm PST on Friday, January 
10, 2020.  The Tribe will consider proposals that address one or more tasks as long as all tasks 
are covered by the suite of proposals that are submitted. If you have any questions that pertain to 
proposal development, please email them to tallgood@cdatribe-nsn.gov by Friday, December 
20th, 2019. 
 
PROJECT OVERVIEW 
The Coeur d’Alene Tribe has lived in the interior Pacific Northwest since time immemorial.  The 
land and its diverse natural resources supported the spiritual and physical needs of the Tribe for 
many thousands of years.  This continues to be true.  However, the Tribe’s land base was 
decreased by at least three-fourths from its original approximately 5 million acre aboriginal 
territory through President Grant’s Executive Order establishing the Coeur d’Alene Reservation 
boundaries in 1873. The Reservation is located in northern Idaho, is approximately 345,000 acres 
and is comprised of forest land, agricultural land, several streams, Coeur d’Alene Lake and the 
St. Joe River and a small amount of urban and suburban land. The population of the Reservation 
is 6,760 (2010 Census). 
 
The Coeur d’Alene Tribe’s Brownfields Response Program began in October 2016. Some of the 
accomplishments are that the Tribe has: 

• Documented a number of potentially contaminated sites on the Coeur d’Alene 
Reservation,  

• Developed a public record for the Tribe’s website, 
• Began researching screening levels for soil, water and air for contaminated sites, 
• Began researching other response programs, especially other tribes’, to help inform the 

Coeur d’Alene Tribe’s program, 
• Compiled information on Brownfields site assessment and funding opportunities, 
• Began to develop a Tribal Response Program Standard Operating Procedures Manual,  
• Began developing a Brownfields Outreach Plan, 
• Assembled a Tribal Brownfields Advisory Group, 

mailto:tallgood@cdatribe-nsn.gov


 2 

• Held a Brownfields Tribal Public meeting, 
• Completed a Phase I Environmental Site Assessment of the Old Tensed Town Landfill in 

DeSmet, Idaho, and 
• Completed the soil sampling field work and installed shallow groundwater wells for 

future sampling for a Phase II Environmental Site Assessment at the Old Tensed Town 
Landfill. 

 
Currently, there are several Tribal departments that have some amount of intersection with 
potential Brownfields sites. One of the main goals of this project is to coordinate with these 
departments. Another main goal is to involve the Tribal public in the Tribe’s Brownfields 
Program. 
 
The Coeur d’Alene Tribe is requesting proposals to assist the Tribe with the continuing 
development of its Brownfields Response Program. The Tribe is planning for these activities to 
be completed by September 30, 2020. 
 
SCOPE OF WORK 
All steps must meet U.S. EPA’s regulations and meet the standards in the U.S. EPA’s Guidance 
for Quality Assurance Project Plans, EPA QA/G-5 (EPA/240/R-02/009, December 2002) and 
EPA Requirements for Quality Assurance Project Plans: EPA QA/R-5 (EPA/240/B-01/003, 
March 2001) or their subsequent revisions. In addition, OSHA training requirements (OSHA 29 
CFR 1910.120) may apply to workers involved in environmental site assessments or cleanup of 
brownfield sites. 

Consultant tasks are as follows:  

Task #1:  Establish and Enhance Four Elements, and Establish and Maintain Public 
Record 
 
Subtask #1: Timely survey and inventory of brownfield (BF) sites.  

Part A.  
Assist the Tribe to develop a list of structures owned by the Tribe and/or individual Tribal 
members which may contain hazardous materials. Structures will be prioritized initially by 
whether they have been identified as candidates for demolishing and reuse. This list will be 
compiled by the consultant to be compatible with the Tribe’s existing list of potential 
Brownfields sites using Microsoft Excel software. The consultant will contact several Tribal 
staff members to begin developing the list and also may suggest additional methods for 
identifying potential structures. Each site will be visited by the consultant (with Tribal staff), 
photo documentation will be completed and GPS coordinates will be captured, as well as 
other location identifiers. Complete by August 31st, 2020.   

 
Part B. 
Assist the Tribe in developing and submitting EPA Region 10 Site Eligibility Worksheets for 
already-identified potential Brownfields sites (a minimum of two Worksheets). The 
consultant will prepare draft Worksheets for the Tribe’s review and respond to comments 
with revised draft Worksheets. Complete by August 31st, 2020. 
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Subtask #2: Oversight and enforcement authorities or other mechanisms and resources to 
ensure response actions are protective.  
Part A. 
Assist the Tribe to develop recommendations on whether the Coeur d’Alene Tribe would benefit 
from writing and adopting its own TRP code (including what the code could include), based 
upon information on other tribes’ and other governmental entities’ TRP or site clean-up codes. 
Interview a few selected tribes and/or other entities regarding their environmental code/laws and 
procedures for adopting, implementing, and updating them as related to a TRP to learn more 
from their experience in order to develop recommendations on whether the Coeur d’Alene Tribe 
should develop and adopt its own TRP code and, if so, what to include in the code. Develop 
recommendations on whether the Coeur d’Alene Tribe would benefit from developing and 
adopting its own TRP code to take to the Tribal Brownfields Advisory Group, other Tribal 
committees and the Tribal Council for input and policy direction. Consult with the Tribe’s EAP 
Coordinator prior to beginning this work to get methods approved. Complete draft 
recommendations with alternatives and all source material by May 30th, 2020. 
 
Part B. 
Review and develop revisions/additions to the Tribe’s Draft Brownfields/TRP Standard 
Operating Procedures Manual (in draft). This Manual describes how the Tribe will ensure that 
environmental assessments and cleanups address Tribal cleanup standards and requirements to 
protect human health and the environment. The Manual also includes the Four Elements and the 
Public Record, public involvement and other requirements such as entering data in EPA’s 
ACRES website for site-specific activities. Complete by June 30th, 2020. 
 
Subtask # 3: Mechanisms and resources to provide meaningful opportunities for public 
participation.  
Part A. 
Assist the Tribe to plan and implement a minimum of one Tribal member public meeting about 
the Tribe’s Brownfields Program. This meeting would likely be held in Plummer, Idaho, and the 
consultant would prepare a draft agenda, draft presentation, draft handouts and information 
sheets, sign-in sheet, document the meeting with photos and prepare meeting notes to summarize 
the input obtained during the meeting. The Tribe would review the drafts and provide comments 
on revisions. The consultant and the Tribe’s EAP Coordinator would discuss and agree on the 
purpose and general content of the meeting, as well as the date, before the consultant would draft 
any items for review. Complete by April 30th, 2020. 
 
Part B. 
Assist the Tribe to plan and implement a minimum of one Brownfields Advisory Group meeting. 
The BF Advisory Group is composed of Tribal staff members from several Tribal departments 
and programs. This meeting will likely be held in Plummer, Idaho, and the consultant would 
prepare a draft agenda, draft presentation, draft handouts and information sheets, sign-in sheet, 
document the meeting with photos and prepare meeting notes to summarize the input obtained 
during the meeting. The Tribe would review the drafts and provide comments on revisions. The 
consultant and the Tribe’s EAP Coordinator would discuss and agree on the purpose and general 
content of the meeting, as well as the date, before the consultant would draft any items for 
review. Complete by April 30th, 2020. 
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Subtask # 4: Mechanisms for approval of a cleanup plan and verification and certification 
that cleanup is complete.  
Part A. 
Review and revise the Tribe’s process/procedure to approve a cleanup plan and to certify that a 
cleanup is complete based upon internal Tribal review (in draft). This will be included in the 
Tribe’s Standard Operating Procedures Manual. Complete by June 30th, 2020. 
 
Subtask# 5: Public record: maintain and update at least annually to support public 
participation.  
Assist the Tribe to update its public record for the Tribe’s website that is in compliance with U.S. 
EPA’s requirements for the public record. The consultant would draft the updated public record 
in Microsoft Word for review by the EAP Coordinator and then revise the draft based upon 
Tribal comment. Complete by August 31st, 2020. 
 
Task #2: Site-Specific Work/Other 
 
Subtask #1: Conduct a Phase I Environmental Site Assessment on a site that the Tribe selects 
from its existing or newly-identified potential Brownfields sites. Develop a draft Phase I ESA 
report for review by the Tribe. Complete revisions to the report based upon Tribal comments. 
The Phase I ESA must comply with ASTM E1527-13 (or the most recent ASTM standard if it is 
revised). Complete by August 31st, 2020.  
 
OTHER NOTES 
 

• Tribal GIS will work closely with the consultant and Tribal project manager to develop 
GIS data and maps of potential BF sites. 

• All documents will be transmitted to the Tribe in MS Word and MS Excel, both draft and 
final documents. If requested, please be prepared to submit documents in pdf files as 
well. If photos, images may be in jpg files. 

• All files, including field notes, meeting notes and all project documentation will be 
submitted to the Coeur d’Alene Tribe throughout the project on at least a quarterly basis 
(electronically).  

 
SUBMITTAL AND REVIEW PROCESS 
 
Proposals for this project should be submitted to Tiffany Allgood by the deadline.  Proposals 
received after this date will not be accepted.  Under the Tribal Employment Rights Ordinance, 
preference is given to Native American owned firms.       
 
All proposals must meet the following criteria: 
 

• Proposals must fully describe the contractor’s experience with contaminated sites, 
including brownfields projects, and the ability to satisfy the above-mentioned project 
tasks. 

• Proposals should contain educational background and project related experience for all 
staff to be assigned to this project. 
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• Proposals must include a detailed project work plan including timelines for completion 
and a detailed project budget.   

• Proposals may be submitted electronically. These proposals should be simply presented 
and easy to print. 

• The consultant shall provide contact information for references from the three most 
recent jobs that have been completed that are most relevant to this request for proposals.  

 
Criteria for consultant selection: 
 

Criteria Possible 
Points= 

100 
Proposed Project Budget.  Budget must be broken down by the 2 tasks and by 
each subtask and include detailed information for each category for personnel 
(number of hours and cost of each person’s time), travel, materials, laboratory, 
Tribal Employment Rights Office fees, and other costs.  The Tribe would like to 
be able to evaluate the costs of each task and element and budget line item 
category individually; please submit separate bid totals for completing each 
task, each subtask and for each budget line item under each task and subtask. 
The budget will be evaluated based upon total costs, how costs are distributed 
among the tasks, how the budget supports the tasks and the quantity of service 
being provided by the funds. 

Maximum 30 
points 

Experience of the consulting firm with addressing contaminated and/or 
Brownfields sites and programs; must include the contaminated sites and/or BF 
experience of each team member that will be assigned to the project.  Please 
include experience working with tribes on similar projects. 

Maximum 30 
points 

Technical merit of consultant proposal.  Technical merit will include the 
soundness of the approach, the completeness of the description of the project 
approach, the timeliness of planned tasks, and depth of 
analysis/recommendations that will be included in the tasks. 

Maximum 40 
points 

 
 
Notes:  A selection committee of Tribal personnel will review all proposals. The Coeur d’Alene 
Tribe may decline to select a consultant and re-advertise the request for proposals if needed.  
 
The Tribe requires compliance with the Tribal Employment Rights Ordinance and the Tribal 
Business Licenses Ordinance.  
 
Preference will be given for consulting firms owned by enrolled member(s) of a Federally-
recognized Indian Tribe.  This is consistent with the Tribe’s Employment Rights Ordinance. 
 
Please review the Tribe’s Tribal Employment Rights Office webpage for more details on how to 
address the Tribe’s TERO requirements at https://www.cdatribe-nsn.gov/tero/  

https://www.cdatribe-nsn.gov/tero/
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