
 

DEVELOP, DESIGN AND BUILD NEW COEUR D’ALENE 
TRIBE GOVERNMENT WEBSITE 

 

Contact:  
Heather Keen 
Public Relations Director 
Coeur d’Alene Tribe 
PO Box 408 
Plummer, ID 83814 
208-686-2023 
hkeen@cdatribe-nsn.gov 
 

 

ABOUT THE COEUR D’ALENE TRIBE 
For thousands of years, the Coeur d’Alene Tribe occupied an area encompassing almost five million 
acres, stretching from Montana in the east to the Spokane River Valley in present day Washington 
State, from near the Canadian border in the north to near the confluence of the Snake and 
Clearwater Rivers in north Idaho.  
 
The name "Coeur d'Alene" was given to the tribe in the late 18th or early 19th century by French 
traders and trappers. In French, it means "Heart of the Awl," referring to the sharpness of the 
trading skills exhibited by tribal members in their dealings with visitors. In the ancient tribal 
language, tribal members call themselves "Schitsu'umsh," meaning "The Discovered People" or 
"Those Who Are Found Here."  
 
Today, the Coeur d'Alene Indian Tribe has a current enrollment of over 2,300 members. The tribe is 
governed by a seven-person Tribal Council elected by the general membership of the Tribe. The Coeur 
d’Alene Tribe has sovereign authority on a reservation covering 345,000 acres of mountains, lakes, 
timber and farmland, spanning the western edge of the northern Rocky Mountains and the abundant 
Palouse country.  

The Coeur d’Alene Tribe strives for self-sufficiency, focusing on initiatives that promote economic 
development and increased employment opportunities within the organization and for the tribal 
membership. The Tribe is a major employer and economic driver in north Idaho, employing roughly 
2000 people from across the region. The Tribe’s enterprises, including the Coeur d’Alene Casino 
Resort Hotel and Circling Raven Golf Course, generate over $12.4 million in state sales taxes, 
property taxes and excise taxes and its employees account for more than $4 million in state income 
taxes. Profits from gaming fund programs and create economic development on the reservation. 

Page 1 of 6 
RFP – Coeur d’Alene Tribe Website rebuild 

mailto:hkeen@cdatribe-nsn.gov


 

The Tribe owns and operates the Benewah Medical Center and Wellness Center, the 
Coeur d’Alene Tribal School, a farm, and several other business enterprises.  
 
The Tribal government successfully manages programs that provide such critical services as 
healthcare, law enforcement, education, natural resource management, and operates through the 
following departments:  
 
Tribal Departments 
 Cultural Resources 
 Education  
 Employment 
 Enrollment 
 Facilities 
 Finance 
 Gaming 
 Information 

Technology 

 Justice/Tribal Court 
 Lake Management 
 Legislative Affairs 
 Natural Resources 
 Public Relations 
 Public Works 
 Social Services 
 Tribal Employment 

Rights Office 

 Tribal Housing 
Authority 

 Tribal Law 
Enforcement 

 Tribal Newspaper 
 Veterans Program 

 
 

PROJECT OVERVIEW 
Over the past 6-7 years, the Coeur d’Alene Tribe’s website has been static and has become outdated in 
terms of information and functionality. It could use a “makeover” to bring the site up to date in terms of 
functionality, content and graphics with the primary goal to provide dynamic and up-to-date news and 
information to our internal and external audiences.  

The selected firm would create a new backbone and structure for the government website built on a 
user-friendly content management-based system that would allow individual departments to update 
and maintain their own pages through secure log ins. While each department will vary slightly in its 
needs, users should be able to upload photos, video and other content.   

The developer will be responsible for the design, development, and testing of the website. Upon 
completion of the website, the developer will provide trainings for tribal staff regarding updating the 
site before passing the ownership, hosting, and management of the site back to the Tribe.  
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SCOPE OF WORK 
The purpose of this project is to create a dynamic website for the Coeur d’Alene Tribal 
government.  The Tribe will provide the content for pages, including text and photography. The 
completed site will be handed over to the tribal government staff for hosting, updates and maintenance 
and should be built in a way that allows for such maintenance. If content management system will be 
used, the Tribe will require a demonstration and trial of proposed content management system before 
contract is awarded. 

1) Analyze content and layout of current site, develop sitemap and design website layout including 
navigation and sub-navigation 

2) Design website layout – design mock-ups of the new website and revise based on feedback from 
Tribe. The look and feel of the site should be professional and representative of a government 
while respectful of past history, tribal culture and traditions. Pages should be customizable, but 
generally consistent in design across the site.  

3) Develop main pages and navigation  
4) Test functionality and ensure website is accessible and functional across multiple devices, 

platforms, and browsers.   
5) Site should have capacity to highlight Tribe’s social media activity 
6) Add initial content and deploy beta site  
7) Develop analytics for site traffic tracking  
8) Develop calendar with multiple log-ins to allow multiple departments to update  
9) Develop secure Web forms with capacity to export to Microsoft Excel and PDF (fillable and 

submit online with second option to download form). Right now, the following forms would be 
used:   

a. Human resources – job applications 
b. Education donations applications 
c. Recreation Management Permits 

10) Create page /news widget for Tribe’s newspaper – Council Fires 
11) Create template for department e-newsletters with the ability to subscribe to feed 
12) Create widget or other tool to provide news updates on front page 
13) Create widget for streaming radio 
14) Provide initial content management system training for site administrators  
15) Transfer management and upkeep back to Tribe, including all legal rights 

This site may need additional components and should be built to accommodate potential future growth. 
Examples of functionalities that might be added later include additional calendars, video, social media 
integration and online payment systems.  
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DELIVERABLES 
1) Completed and fully functional website 
2) Design and provide training on content management system for staff members who will be 

responsible for updating pages and content 
3) Follow up technical support, if needed, on an hourly basis 
4) Deliver copy of all source files used to produce website content. Developer will supply database 

backup files that are used to power the data-driven pages.  

Other requirements 

1) The website must be responsive – website and all menus must be viewable and functional on 
multi-size screens and devices including, but not limited to, iPads, Android devices, tablets, 
laptops and desktops; no flash player.  

2) The current site’s back end directory structures will remain intact; therefore, the website should 
be developed to function with C# code connectors to the SQL backend interfaces and databases 
already in place.  

3) Optimize images and data to minimize download time 
4) Website must be able to grow to add additional components at a later date  
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AWARD 
 
Before submitting a proposal, each firm shall carefully consider the amount and character of the 
work to be done as well as the difficulties involved in its proper execution.  Firms are responsible for 
familiarizing themselves with the site(s) and project requirements.   Firms should include in their 
proposals all costs necessary to perform the work.  A cost not specifically itemized in the proposal 
shall not be incurred unless specifically agreed upon by the Tribe in writing.  No claims for 
compensation will be considered or allowed for extra work resulting from misinterpretation of any 
existing conditions on the part of the firm. 
 
The Tribe reserves the right to accept any proposal or, at its discretion, reject any or all proposals 
for whatever reasons it deems appropriate.  Receipt of a proposal response does not obligate the 
Tribe to pay any expenses incurred by the firm in preparation of the proposal response or obligate 
the Tribe in any other respect. 
 
Questions shall be submitted to Heather Keen at hkeen@cdatribe-nsn.gov.  Heather will respond to 
the questions & send answers to all firms so that everyone will have the same information.   Any 
new information or changes to the RFP will be provided to all firms as an addendum. 
 
Proposals will be accepted for review and consideration until 4:30 PM Pacific Standard Time on 
Friday, May 16th, 2014.  Proposals received after this deadline will not be considered and if mailed, 
will be returned unopened.   Proposals shall be submitted to:  
 
Heather Keen 
Public Relations Director 
Coeur d’Alene Tribe 
PO Box 408 
Plummer, ID 83814 
 
All firms will be notified of the selection of the successful firm by letter as expeditiously as possible. 
 
Firms must submit at least three references for projects of similar size and scope and portfolios or 
examples of work are welcomed. 
 
The Tribe shall require the successful firm to sign an agreement drafted by the Tribe including all 
the requirements, deliverables and remedies agreed to and negotiated by both parties.   
 
The agreement shall be governed by and construed according to the laws of the Coeur d’Alene 
Tribe, without regard to the choice of law provisions of any jurisdiction.  Firms should not submit 
contracts as part of their proposal. 
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The successful firm may not assign the rights nor delegate the duties described under 
the awarded Contract.   
 
All appropriate details should be specified in the implementation schedule. 
 
The dates for commencement and completion of the specified work are essential conditions of the 
contract.  The successful firm shall be required to proceed with the work at a rate of progress that 
will ensure full completion within the contract time, subject to delays caused by Tribe.   
 
The Firm agrees to commence work within two weeks (14 days) after written notice of contract 
award and approval by the Tribe.  Each firm shall be required to submit with its proposal response a 
detailed implementation schedule outlining major milestones and associated time frames and 
methods of project control.   The number of work days to complete the project shall be no more 
than 120 days.    
 
It is expressly understood and agreed by and between the successful firm and the Tribe that the 
contract time for completion of the work as stated above is reasonable time. 
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