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Family, Friends and Community Partners,

The Coeur d’ Alene Tribe’s Early Childhood Learning Center is committed to providing a holistic approach to educating our youngest community members through addressing their health, mental health, developmental and nutritional needs by partnering with the community to build strong families. 
Here at ECLC, we have been working hard to strengthen our data-driven approach to ensuring each child we serve is ready for school. This means each area of our program is collecting, analyzing and developing goals and objectives that are meaningful, purposeful and proactive in reaching families where they are at strengthening them to another level. 
None of this would be possible without the generous partnerships with our surrounding community agencies that assist our families with social services, dental needs, mental health support, higher education obtainment and improved job opportunities; amongst many more. 
ECLC staff  have also been working very hard at obtaining their higher education certificates and degrees, participating in professional development trainings and in-services or registering for the IdahoSTARS professional development system. 
Thank you to each and every one of you for your support, resources and guidance in strengthening our services to children and families. We look forward to another year of partnership, collaboration and excellent services, as we continue to empower, strengthen and move our families to be the best that they can be.
Shawna Daniels
-ECLC Executive Manager

The Coeur d’Alene Tribe Early Childhood Learning Center (ECLC) is currently funded by six separate grants/contracts, as well as Tribal gaming dollars. The Head Start grant supports 36 center-based preschool slots. The Idaho Head Start Contract supports 5 center-based preschool slots.  The Early Head Start grant supports 40 center-based infant/toddler slots. The Child Care and Development Fund (CCDF) provides after school child care services to 20 enrolled children. The First Steps grant provides early intervention and disabilities services to qualifying children. The USDA grant provides two meals and one snack each day to ECLC children.  The level of funding for each program is as follows:
Head Start	$435,826.00
Early Head Start	659,450.00
Child Care and Development Fund	133,788.00
Idaho Head Start Contract	55,766.00
First Steps	105,140.00
USDA Grant	57,000.00
Tribal Gaming 	332,337.70
Total Funding	$1,779,307.70

Due to sequestration cuts for FY14, we will receive a 5.27% decrease in our Early Head Start/Head Start grant. This means that ECLC will be reducing Head Start enrollment slots to 31 for the Fall of 2013. We do not have the figures available to us at this time regarding funding decreases in our other grants.  We are also faced with the challenge that medical benefits to staff are proposed to increase by 12% - 21% this fiscal year. 

Goals/Objectives
Our budgets are created to accomplish goals and objectives that each content area has established. This includes Program Management, Education, Family Services, Disabilities/Mental Health, Health Services, Facilities/Transportation/Safety, Nutrition, and Fiscal Management. 
To date, the ECLC has:
	Sent two staff members to be trained in Circle of Security
	Sent two staff members to be trained in Toddler CLASS
	Purchased educational materials to support project approach in classrooms
	Purchased school readiness activities for families
	Purchased iPads for all preschool classrooms
	Replaced entire floor in one preschool classroom
	Contracted services to provide LEAP training to preschool teachers
	Contracted services to provide speech/language and occupational therapy to qualifying children
	Provided training to all staff to ensure CPR/First Aid certification is current
	Purchased materials to support speech/language development
	Purchased camcorder to conduct classroom observations
	Purchased needed equipment/supplies for kitchen
	Purchased new furniture for after care classroom
	Renewed child care license
	Wireless router in Family Service room was installed to allow parents access to computers
	Teaching teams received new computers
	Early Head Start classrooms now have iPads
	Conference phone installed in ECLC conference room
	Contracted services for outdoor landscaping/maintenance
	Replaced building maintenance equipment: auto scrubber and burnisher
	ChildPlus training for management staff
	Kindergarten transition field trips successfully completed to Plummer Worley and Tribal School
	Contracted with painter to paint gym, conference room, offices, classrooms, hallways, etc. 
	Purchased new mats, sheets, and blankets for classrooms
	Purchased new office chairs for all staff
	Family Service hosted parent appreciation luncheon for families who achieved significant goals
	ECLC held staff appreciation luncheon
	Two management staff attended training for CCDF grant
	Week of the Young Child events were successful 
	Wireless stereos which are compatible with iPads were purchased for preschool classrooms
	Replace/upgrade DX8000 systems (security cameras) and building-wide intercom system
	Purchase and install bullet-proof glass in reception area
	Replacing floors in Huckleberries and Sunflowers room
	Installing new carpet in ECLC reception area and hallways
	Replacing outdated computers of two management staff
	Kitchen staff are being trained in ServSafe
	Child Development Associate certification and renewal of four staff members
Contract services to conduct classroom observations and CDA mentoring


[image: ]

FAMILY SERVICE DATA
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NUMBER OF CHILDREN SERVED
EARLY HEAD START						HEAD START
Funded to Serve: 40						Funded to Serve: 36
Total Served: 	52						Total Served: 46
Average Monthly Enrollment: (As a percentage of monthly enrollment) 
-EHS = 99.6%
-HS = 99.7%
% of Income Eligible Program-wide = 89%
PARENT INVOLVEMENT ACTIVITIES

Circle of Security Parenting:
-Parents: 4 completed
-Community Members: 5
-Staff: All
Family Engagement:
· Eight Adults reached their education goals
· 18 Families obtained employment
· 2 Families completed job training

SCHOOL READINESS
Major Goals based on Data Reports:
· Language
· Literacy
· Math
Strengths:
· Gross Motor
· Cognitive Development
· Fine Motor
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THANK YOU TO OUR COMMUNITY PARTNERS FOR YOUR GENEROUS SUPPORT AND CONTRIBUTIONS!
Benewah Medical an Wellness Center for your support on Health Advisory Committee, Dental exams, nutrition services, swimming lessons and PE, collaboration in obtaining medical records and always being a source of knowledge and expertise.
Panhandle Health for your support in completing our vision exams and Child Find services.
Plummer/Worley School District for supporting our disabilities and transition services.
The Social Service department, for working with us to provide the best possible services to the families we mutually serve.
To the community in general for always having events, resources and family services that we can share with our families. 


Enrollment


Early Head Start serves 40 children in a center-based program option


Both programs are full-day, 8:00 a.m. to 2:30 p.m. 


Service Area


Site located in Plummer, Idaho


Serves children 6-weeks to 5-years-old


Funding


Federal = $1,095,276.00


Local = $ 332,337.70


Head Start serves 36 children in a center-based program option with 5 additional TANF slots.


Within a 30 mile radius of Plummer, Idaho





Other = $ 351,694.00


Parent Volunteers = 94
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Health Services:  Center-wide Data Reports 2012-2013

Total EHS/HS Enrollment:  81

Asthma Baseline-September 2012 4.94% Vision Referral Baseline-September 2012 18.52%

Mid-February 2013 3.70% Mid-February 2013 11.11%

Post-May/August 2013 2.47% Post-May/August 2013 3.70%

Eczema Baseline-September 2012 16.05% Hearing Referral Baseline-September 2012 2.47%

Mid-February 2013 17.28% Mid-February 2013 1.23%

Post-May/August 2013 12.35% Post-May/August 2013 0.00%

Immunizations Not Current Baseline-September 2012 2.47% Prenatal Exposure Baseline-September 2012 3.70%

Mid-February 2013 2.47% Mid-February 2013 2.47%

Post-May/August 2013 2.47% Post-May/August 2013 12.35%

Well Child Check Not Current Baseline-September 2012 28.40% Premature Baseline-September 2012 9.88%

Mid-February 2013 24.69% Mid-February 2013 7.41%

Post-May/August 2013 13.58% Post-May/August 2013 12.35%

Height/Weight At Risk for ObesityBaseline-September 2012 29.63% Food/Other Allergy Baseline-September 2012 17.28%

Mid-February 2013 29.63% Mid-February 2013 18.52%

Post-May/August 2013 43.21% Post-May/August 2013 19.75%

Abnormal Lead Screening ResultsBaseline-September 2012 0.00% Family Engagement Baseline-September 2012 61.73%

Mid-February 2013 0.00% Mid-February 2013 59.26%

Post-May/August 2013 0.00% Post-May/August 2013 88.89%

Abnormal Hemoglobin  Baseline-September 2012 8.64% Receives WIC Baseline-September 2012 65.43%

Screening Results Mid-February 2013 7.41% Mid-February 2013 66.67%

Post-May/August 2013 11.11% Post-May/August 2013 79.01%

Dental referral Baseline-September 2012 9.88% Has Medical Insurance Baseline-September 2012 100.00%

Mid-February 2013 22.22% Mid-February 2013 100.00%

Post-May/August 2013 20.99% Post-May/August 2013 100.00%

Analysis:  Height/Weight percentages climbed from Mid to Post Data.  Methods for collecting and analyzing data needs to be addressed.  

Currently measurements from WIC, doctor's offices, and Head Start are being used in the data collection process.  Consistency is not present in current system.

Follow-Up:  Heights and weights will be done by WIC three times a year (October, January, and April).  This data will be used for the data collection.
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Classroom Risk Level

Kinship

Ward of Tribe

Single Parent

Teen Parent

State Assist

Housing

Transportation

Unemployed

HS Drop Out

School.Train

Sub Abuse

Incarcerated

ICW

Shelter

DV

ECLC Invol.

Parent Totals

Family Totals

0 1 5 1 6 2 2 2 4 1 3 0 4 0 1 4 8 7

1 0 3 1 7 2 1 6 9 4 4 0 1 0 0 7 13 8

2 1 3 0 5 0 1 2 1 0 0 0 1 0 0 6 13 8

2 0 4 0 7 0 1 3 1 0 3 1 0 0 0 3 13 8

2 1 5 0 7 1 1 2 4 1 2 0 2 0 1 5 10 8

0 0 4 0 3 2 1 4 2 2 6 0 2 0 0 9 15 8

3 1 6 0 10 2 1 6 3 1 2 3 4 0 2 11 25 15

8 1 9 0 13 2 0 11 6 3 4 0 2 0 4 12 25 17

18 of 795 of 7933 of 792 of 7951 of 7911 of 798 of 7936 of 12229 of 12212 of 12224 of 1224 of 12216 of 790 of 798 of 7957 of 122 122 79

23% 6% 42% 3% 65% 14% 10% 30% 24% 10% 20% 3% 20% 0% 10% 47%

Center Totals:

Classroom 7

Classroom 8

Classroom 6

May 2013 Center Data 

 Family Risk Factors  Parent Risk Factors Social Services Other



Classroom1

Classroom 2

Classroom 3

Classroom 4

Classroom 5


